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ELECTRICAL CONTRACTOR /| COMPLETED CONSULTING

A practical roadmap
before a larger build.

Understand the work. Prioritise the opportunities. Make the
next investment decision clearer.

FROM DAY-TO-DAY WORK TO A CLEARER PLAN

01 02 03

Understand _, Prioritise s Plan

Follow the operation Test value and Sequence the next
feasibility steps

Delivered: an operations diagnostic, opportunity map and
phased roadmap.
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01/ START WITH THE ACTUAL WORK

Follow the handovers.

The business wanted less repetitive office work while retaining
the systems and practical knowledge its team relied on.

— Job record — Engineer — Invoicing

notes

A simplified view of the workflow examined

EVIDENCE ANALYSIS
Walk the process Test assumptions
An on-site walkthrough followed the Read-only operational analysis
real handovers. exposed dependencies.

The diagnostic considered process improvements and existing tools alongside
automation.
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02 /| A DELIVERABLE THE CLIENT COULD USE

Clarity before
commitment.

° Operations diagnostic
A view of the workflow, problems and dependencies.

2 Opportunity map

Priorities assessed for value, feasibility and urgency.

% Phased roadmap
Indicative costs, dependencies and approval points.

The client owned the roadmap and could use it with Elevate, its own team or
another provider. Human approval remained part of proposed financial and
operational workflows.

Read the full case study

Completed consulting. Implementation and estimated benefits were not presented as achieved results.
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https://www.elevateai.co.uk/case-studies/electrical-contractor-operations-roadmap

