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Know what to improve before you pay to
build it.

Al Consulting « A paid decision and design engagement. Use your roadmap with Elevate Al, your
own team or an existing provider. Implementation is a separate decision.

01 Who it is for A decision-maker with a recurring operational problem, a named process
owner and access to the people and systems needed to investigate it. A
one-off task or an untested idea may need a simpler next step.

02 What you buy An agreed investigation of the current workflow, an options comparison and
a prioritised, costed roadmap. The proposal defines the depth of process
mapping, opportunity analysis, indicative costs, dependencies, approval
points and success measures. We consider process change, existing
software and no build alongside custom work.

03 How we work together Agree scope — investigate the work — compare options — prioritise —
present the roadmap. You provide a decision sponsor, process owners,
appropriate evidence and timely answers. Access is arranged for the agreed
purpose; production access is not assumed.

04 What is agreed before The proposal states the fee, scope, timetable, participants, outputs, review
payment rounds, responsibilities and rights. You own the commissioned roadmap
under the agreed terms; existing Elevate tools and third-party intellectual
property remain distinct.

05 What is not included by Production implementation, a complete build specification beyond the
default agreed depth, unlimited revisions, ongoing operations and guaranteed
savings. A build or support engagement needs its own agreed scope and
fees.

06 A free conversation is not a The free 30-minute call establishes fit and what a proposal should cover.
free design exercise Bespoke workflow analysis, solution design and the costed roadmap belong
to paid consulting.

See the illustrative roadmap « Read a delivered roadmap case « Discuss consulting fit
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https://www.elevateai.co.uk/downloads/illustrative-consulting-roadmap.pdf
https://www.elevateai.co.uk/case-studies/electrical-contractor-operations-roadmap
https://www.elevateai.co.uk/contact?offer=consulting
https://www.elevateai.co.uk/

